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Bradford & District Amalgamated Branch

2009 Campaign Key Messages 
5. WORK RATES
Dear Members 

In units right across the UK, Royal Mail are abusing the agreed work standards. In Delivery offices they are refusing to agree planning tools with the CWU Nationally and in Mail Centres they are attempting to use the Individual performance standards (1 off, 1 minute test) as a guide for the whole shift – absolutely unrealistic. 
At National level Royal Mail have a simply approach to work rates – ‘we run the business and we set the standards’ 

In real terms what this means is postal workers being intimidated in workplaces right across the UK. 

The CWU want to negotiate agreed work rates with the business that can then be used to plan duties and office structures. Royal Mail do not want this as they realise they will make more cuts by going down the route of locally pushing employees to their breaking point. 

We cannot continue with the scenario of the weaker offices being exposed to rogue management tactics. 

As a Union we will be using the media to highlight our case on the issue of work rates. We are sure that customers and businesses would much rather that all units were run by nationally agreed standards that would ultimately lead to a more reliable and efficient service. 
For information purposes it is vital that members know that the Indoor workload tool has not been agreed and also there is no agreement to use the individual performance standards agreement to measure performance for the whole duty. 

We need Royal Mail to commit to realistic targets that will settle the industry down, relief the rule by fear approach in Deliveries and lead to an improved service to our customers. 

VOTE YES TO FAIR AND MANAGEABLE WORK RATES

Regards

Branch Committee
* Briefs with thanks to South Wales/South West Division
VOTE YES IN THE NATIONAL BALLOT X
Any questions or comments on the dispute? Email

bfdcwu@yahoo.co.uk


